Aviaion Risk Nanagement %

RISK MANAGEMENT

If you are looking for a course that anyone in your organisation at any level can benefit from then this is
the course for you. Within the CASA Safety Management System (SMS) risk management is
acknowledged as the key.

This course teaches participants the risk management process as it applies in the aviation industry.
Although it is primarily used to manage safety risks, the process can be applied to the business and
operational aspects of the company.

Based on the Australian New Zealand Standard for risk management 4360, this course provides the tools,
techniques and methods needed to identify, assess and control risk.

The aviation industry has long been key supporters of managing risk — it is part of day to day business.
The material covered in this course leverages off this experience and provides the framework and
structure required to formalize this process.

This course will teach participants how to conduct a risk assessment and will present a model for how to
apply the risk management process to aviation operations. It caters for al risk areas within the aviation
industry including safety, reputation, operations, security, engineering, and the environment.

Designed For - How to monitor and review risk
Where to formally apply the risk

Aviation Managers management process

Air Traffic Control - Documenting the risk management

Air Crew process

Operations Managers

Maintenance

Engineers Completion of Course

Supervisors

Technical Specialists - On completion of the course the learner

Safety managers will be able Fo:

Those who need to manage risk! - Develop a risk management plan on

aviation related situations, tasks or
Key Learning Strategies functions
- Define risk management and the

The risk management process is the framework associated terminology
used to delver course information. Practical - Describe the background, philosophy
exercises are used throughout the course, with a and principles of risk management
strong emphasis on translating the concepts - Identify key risk areas within their
presented into practical examples. organisation

Analyse and evaluate risks
Develop treatment strategies for risks

Learning Outcomes & Course Content - Know the difference between risk
assessment and risk management

Background, philosophy and principles - Develop a risk assessment based upon
of risk management the 6-step risk management process
Establish the context of - ldentify elements of the risk
Risk identification management system (part of the SMS)
How to analyse and measure risk
How to evaluate risk & make decisions Duration 2 days

on its acceptability
Risk treatment & control
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2 Day Course $850 + gst AEROLL

Aviation Risk Management

Contact details:

Title: First name: Surname:

Position/Appointment:

Organisation:
Address:
Suburb: State: Postcode:

E-mail:
Phone: Fax: Mobile:

Course dates:
Please indicate the course that you would like to register for, and include the number of participants you
would like to register in the space provided.

Course dates Location Number of people
17 — 18 Apr 2007 Sydney, Aerosafe Training Facility
r 14 — 15 Aug 2007 Sydney, Aerosafe Training Facility

Names of those attending:

1.

2.

3.

4.

Payment details;
Method of payment: Cheque / Money order / Bankcard / MasterCard / Visa / American Express /
Invoice***

Cardholder name:

wemmEr - O0O00 0000 0000 000.

Card type: Expiry date: / /

Total payment: $ Signature:
* Costs are exclusive of GST

*** Please provide POC details if you require an invoiced. If an invoice is issued payment terms are 7 days
and payment must be received prior to attendance at the training course. Cheques are to be made
payable to Aerosafe Risk Management Pty Ltd. Post or fax this registration form using the details below.
Cancellations must be made in writing. Your registration fee will be refunded less a $50 administration fee
if they are made at least 2 working days prior to the commencement of the course. If cancellation is made
within 2 working days of the course, your registration will not be refunded. Registrations are transferable.
In the event that a course is cancelled by Aerosafe Risk Management, your registration will be fully
refunded.




