hiionR Ko

RISK MANAGEMENT

This course expands the concepts and methodology presented within the ‘Aviation Risk Management’
course. It takes the concept of risk management from an introductory stage to a more defined
implementation function. Similarly, others working within industry often note that it is difficult to
improve their understanding of the topic without formal training. This course allows for both such
situations, as it provides the steps to successfully managing risk management systems within business.

Not only does the course build upon the information provided in the introductory course, but it alters
the focus to management, and the skills required to be responsible for all or part of a risk management
system. Whilst this course can be conducted independently, it is best completed in conjunction with
the Introduction to Risk Management course.

This course also covers advanced risk topics such as fatigue risk management systems, hazard
management and the implementation of your risk management program. It specifically equips
participants with the skills to evaluate the risk documentation and assessments of others.

Designed For - Managing human dimension of risk (advanced
CMR concepts)
§ Middle to Senior Managers - How to oversee and select the right risk
8 Those responsible for evaluating risk management tools for your organisation
management documentation - The common traps in using risk management
§  Chief Pilots within aviation operations
§ Quality Managers . Advanced methods and techniques
§ Safety Managers . Developing a positive safety & risk culture
§ Quality Managers
§ Aviation Auditors
§ Those responsible for implementing Completion of Course
fatigues risk management systems, CRM or
Quality o On completion of the course the participant
§ Maintenance Engineering Managers will be able to:

- Select advanced methods to aide in the
management of risk
Provide risk management advice to the
company

- Apply the risk management process
List the requirements for the fatigue risk
management system

- Apply appropriate tools for hazard
management
List the positive and negative aspects for use
of various risk management tools and
documentation
Identify key elements for implementing a risk
management framework

Key Learning Strategies

This course draws on the practical experience
of those of the course. All course participants
are asked to bring examples risk assessments,
management plans or risk profiles to the course
to utilize. The participants will be shown how
to conduct a review of this work and evaluate
its effectiveness.

Learning Outcomes & Course Content

Risk Management

How to evaluate risk management
documentation (including risk assessment,
risk plans and risk profiles)

Fatigue risk management systems

Hazard management

Duration 2 days



Advanced Aviation Risk Management

2 Day Course $850 + gst

Contact details:
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RISK MANAGEMENT

Title: First name:

Surname:

Position/Appointment:

Organisation:

Address:

Suburb:

State:

E-mail:

Postcode:

Phone:

Fax:

Course dates:

Please indicate the course that you would like to register for, and include the number of participants you
would like to register in the space provided.

Course dates
28 Feb 1 & 2 Mar 2007

Location
Sydney, Aerosafe Training Facility

Number of people

r 19 — 20 April 2007

Sydney, Aerosafe Training Facility

16 — 17 August 2007

Sydney, Aerosafe Training Facility

Names of those attending:

1.

2.

3.

4.

Payment details;
Method of payment: Cheque / Money order / Bankcard / MasterCard / Visa / American Express /
Invoice***

Cardholder name:

Card number:

Lot oD foon guod

Card type: Expiry date: / /

Total payment: $ Signature:
* Costs are exclusive of GST

*** Please provide POC details if you require an invoiced. If an invoice is issued payment terms are 7 days and
payment must be received prior to attendance at the training course. Cheques are to be made payable to Aerosafe
Risk Management Pty Ltd. Post or fax this registration form using the details below. Cancellations must be made in
writing. Your registration fee will be refunded less a $50 administration fee if they are made at least 2 working days
prior to the commencement of the course. If cancellation is made within 2 working days of the course, your
registration will not be refunded. Registrations are transferable. In the event that a course is cancelled by Aerosafe
Risk Management, your registration will be fully refunded.

For further information, please call Leah Rose on 02 8336 3700 or email Irose@aerosafe.com.au
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